Role of transformational leadership mediation: effect of emotional and communication intelligence towards teamwork effectiveness by Suwandana, I Gusti Made
International Research Journal of Management, IT & Social Sciences 
Available online at https://sloap.org/journals/index.php/irjmis/  
Vol. 6 No. 2, March 2019, pages: 52~62 
ISSN: 2395-7492 
https://doi.org/10.21744/irjmis.v6n2.608  
  
 
52 
 
Role of Transformational Leadership Mediation: Effect of 
Emotional and Communication Intelligence towards Teamwork 
Effectiveness 
 
  
 
I Gusti Made Suwandana a 
   
Article history:  Abstract 
 
 
Received: 27 September 2018 
Accepted: 31 January 2019 
Published: 23 March 2019 
 
 
 
 
Tourism has become a driving factor for the economy in various countries in 
the world. Regions that become tourist destinations have a great chance of 
growing supporting facilities such as the provision of accommodation, 
restaurants and transportation services. Bali has long been an attraction for 
both local and foreign tourists to visit. A large number of tourists visiting Bali 
has added opportunities for the tourism industry in providing accommodation 
services and facilities for tourists. This research was conducted to find out that 
transformational leadership mediates on the influence of emotional 
intelligence and communication on the effectiveness of the teamwork. The 
results show that emotional intelligence has a positive and significant effect on 
transformational leadership. Communication has a positive and significant 
effect on transformational leadership. Emotional intelligence has a positive and 
significant effect on team effectiveness. Communication has a positive and 
significant effect on team effectiveness. Transformational leadership has a 
positive and significant effect on team effectiveness. Transformational 
leadership is able to mediate the influence of emotional intelligence on team 
effectiveness. Transformational. Transformational leadership is able to 
mediate the influence of communication on team effectiveness. 
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1.  Introduction 
 
Team effectiveness is a team effort to achieve agreed goals so that it can affect the company, its team members, 
and the sustainability of the team (Estianda, 2014). Increasing the effectiveness of the team will bring progress for the 
company to be able to survive in a competitive business environment that is not stable. Efforts to improve the 
effectiveness of the teamwork are the most serious management challenges because the success of achieving the goals 
and survival of the company depends on the quality of the work of human resources in it. Decreasing team effectiveness 
in work can be improved by increasing the emotional intelligence of members of organizations or companies. 
Emotional intelligence is the ability to feel, understand and effectively apply emotional sensitivity as a source of 
energy, information, connection, and human influence (Goleman, 2015). Emotional intelligence can create a dynamic 
teamwork atmosphere because all employees can control all egos, desires, and understand other employees (Tantriana, 
2015). Emotional intelligence requires good communication with each other within the organization to improve team 
effectiveness at work. 
Organizational communication is communication that takes place in an organizational environment including 
sending and receiving messages between two or more people, between groups of people, or in one or several fields 
that influence organizational behavior. Femi (2014), states that effective communication between superiors and 
subordinates is very important for the success of the company. Kiswanto (2010), states that communication has a 
significant effect on employee performance. Ardana et al., (2012: 138), states that with communication someone can 
convey his wishes buried in his heart to others, whether through voice or motion, gestures of the body and so on. Rosita 
(2013), states that communication has a very important role in achieving effective leadership. Communication 
networks that take place show that the message flow that occurs is not only limited to formal communication networks, 
but also informal communication. 
High emotional intelligence and organizational communication possessed by company employees will be 
influenced by transparent leadership styles, namely transformational leadership. Transformational leadership ensures 
mutually beneficial social relations with subordinates (Yulk, 2006). Transformational leaders change and motivate 
employees to improve their performance. Azzahra (2013), shows that emotional intelligence has a positive and 
significant effect on transformational leadership. 
Transformational leaders are needed by every employee, with transformational leadership will make the emotional 
intelligence of each individual can be controlled properly, so as to increase the effectiveness of the team in the 
company. Azzahra (2013), has shown that transformational leadership has a positive effect on team effectiveness. But 
it is different from research Y. Hur et al., (2011), the results show that transformational leadership does not have a 
positive effect on the effectiveness of the teamwork. Azzahra (2013), states that emotional intelligence has a positive 
effect on team effectiveness and mediated by transformational leadership. 
Leaders who have high emotional intelligence can be said to be able to create effective teamwork, because 
transformational leadership is able to lead a team by creating conditions and a team environment that is conducive and 
comfortable for its team members. 
Developments in tourism accommodation such as hotels and restaurants in Bali have an impact on increasingly 
competitive competition. This situation requires hotel and restaurant leaders and employees to always work 
professionally in providing the best service. Increasingly tight competition, especially the hospitality business, requires 
hotel management to always provide more complete facilities and services that are more satisfying for tourists. Hotel 
management must motivate their employees to do their best and encourage employees to fulfill their responsibilities 
as employees. 
 
Literature Review 
 
The results of Mula (2013), study state that emotional intelligence has a positive effect on transformational leadership 
behavior. From the results of research Y. Hur et al., (2011), stated that factors in transformational leadership have a 
positive correlation with emotional intelligence. The results of Shahram Alam (2014), showed a positive correlation 
between emotional intelligence and transformational leadership style. From the results of the research by Nooshin 
Esfahani et al., (2011), show that there is a positive and significant influence between emotional intelligence and formal 
leadership. The same results were also obtained by Putra (2012), that emotional intelligence has a significant effect on 
transformational leadership. Nida Azzahra (2013), shows that emotional intelligence has a positive relationship with 
transformational leadership. Based on empirical results in the above research, the hypothesis that can be proposed in 
this study are: 
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H1: Emotional intelligence has a positive and significant effect on transformational leadership. 
Rosita (2013), states that communication has a very important role in achieving effective leadership. Communication 
networks that take place show that the message flow that occurs is not only limited to formal communication networks, 
but also informal communication. Linda (2011), stated that the role of communication in leadership is one of the most 
important factors in the process and interaction of government and development activities as an effort to strengthen 
and provide understanding to the community about the programs that will be implemented to improve community 
welfare. Based on empirical results in the above research, the hypothesis that can be proposed in this study are: 
 
H2: Communication has a positive and significant effect on transformational leadership. 
Fikrie Anugrah (2017), in her research, found that emotional intelligence has a positive and significant effect on the 
effectiveness of employee team works. Kusnara (2013), in his study, showed that emotional intelligence has a positive 
and significant effect on the effectiveness of the teamwork. Evo Hariandja (2007), in his research also showed that 
emotional intelligence has a positive effect on the effectiveness of teams in an organization. Saqib Khan et al., (2014), 
in his research, stated that there is a positive effect of emotional intelligence on team effectiveness. The results of 
research by Harminder, K, G & Jaya, A. (2011), show a positive impact of emotional intelligence on the effectiveness 
of the teamwork. Based on empirical results in the above research, the hypothesis that can be proposed in this study 
are: 
 
H3: Emotional intelligence has a positive and significant effect on team effectiveness. 
The results of Fauziah (2012), study show that communication can improve the effectiveness of team works, where 
communication has a positive and significant effect on team effectiveness. Muhsin (2005), concluded that internal 
communication has a positive effect on teacher work effectiveness. Then, Pebri (2013), states that communication 
within organizations plays a role in increasing the effectiveness of team works where communication has a positive 
and significant effect on team effectiveness. Nevi (2016), states that leadership communication has a large influence 
on the work efficiency of employees in the Pratama Jambi tax service office and the magnitude of the influence in the 
category of strong influence. Reza (2014), concluded that organizational communication has a positive and significant 
effect on work effectiveness. Based on empirical results in the above research, the hypothesis that can be proposed in 
this study are: 
 
H4: Communication has a positive and significant effect on team effectiveness. 
The results of Lopez (2015), show that the use of transformational leadership can increase the effectiveness of team 
work. Tabassi (2013), states that transformational leadership has a significant impact on team effectiveness. Wahba 
(2016), the results of his research showed that there was a significant positive impact on the effect of transformational 
leadership on the effectiveness of the teamwork. Y. Hur et al., (2011), stated that transformational leadership has a 
positive effect on team effectiveness. Azzahra (2013), shows that transformational leadership has a positive 
relationship with team effectiveness. Based on empirical results in the above research, the hypothesis that can be 
proposed in this study is. 
 
H5: Transformational leadership has a positive and significant effect on team effectiveness. 
Azzahra (2013), states that transformational leadership is the mediator of the relationship between emotional 
intelligence to team effectiveness. Lam & Higgins (2015), stated that transformational leadership styles fully mediate 
the relationship between emotional intelligence and the effectiveness of a team. Vierimaa (2013), states that 
emotionally intelligent leaders can increase the effectiveness of team works through transformational leadership that 
identifies and understands team members' emotions and acts according to what is best for companies and individuals 
as team members. The results of the study by Schlechter (2008), stated that transformational leadership mediates the 
relationship between emotional intelligence and effectiveness in team performance. Based on empirical results in the 
above research, the hypothesis that can be proposed in this study is. 
 
H6: Transformational leadership is able to mediate the influence of emotional intelligence on team effectiveness.  
Surbakti (2013), explained that the interaction between leaders who have a transformational leadership style and 
subordinates is characterized by the size of the influence given by the leader to his subordinates to change. Leaders 
applying this type of transformational leadership will tend to spur followers to produce jobs beyond what is expected, 
namely by changing their vision, giving examples, giving support, and stimulating the desire to change towards a better 
direction. Ita (2014), concluded that the influence between transformational leadership style variables on 
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organizational effectiveness has an indirect relationship through decision making. Prati et al., (2003), the results of his 
research state that team leaders who are emotionally intelligent use transformational influences to improve effective 
team performance. Based on empirical results in the above research, the hypothesis that can be proposed in this study 
are: 
H7: Transformational leadership is able to mediate the influence of communication on team effectiveness. 
 
 
2.  Materials and Methods 
 
The research location is located at Pertiwi Group, located in Ubud, Bali. This location was chosen because it has 
three hotels and restaurants in Bali, namely Pertiwi Suites, Pertiwi Bisma Resort, and Pertiwi Resort and Spa. other 
than that because there are problems with the effectiveness of the team within the company and there is still little 
research that examines in the field of tourism accommodation, especially hotels and restaurants. The population of this 
study was all employees in the Pertiwi Group, which numbered 159 people. The method used in this study uses a 
saturated sample, where the entire study population was chosen as a sample of 159 employees outside the company 
leader or the director of the Pertiwi Group in accordance with the organizational structure. The data analysis technique 
used in this study is Path Analysis, which is an extension of multiple linear regression analysis in estimating causality 
between previously predetermined variables based on theory. 
 
 
3.  Results and Discussions 
 
Calculation of path coefficients is done by regression analysis through SPSS 24.0 for Windows software, the 
results obtained are shown in the following Table 1. 
 
Table 1 
Path I 
 
Variable Unstandardized Coefficients Standardized Coefficients 
Beta 
t-account Sig. t-test 
 B Std. Error 
(Constant) 6.952 .988  7.038 .000 
Emotional Intelligence (X1) .187 .051 .272 3.661 .000 
Communication (X2) .335 .060 .416 5.598 .000 
R Square 
F Statistics 
Significance of F-test  
0,363 
44,531 
0,000 
    
Primary Data, 2019 
 
Based on the results of model 1 path analysis as presented in Table 1, the structural equation can be made as follows. 
 
M = β1X1 + β2 X2+ e1 
M = 0,272X1 + 0,416X2+ 0,060 
 
Regression coefficient value of Emotional Intelligence and Communication variables is positive with a significance 
value of t-test less than 0.05. This shows that the variable Emotional Intelligence and Communication has a significant 
positive influence on the variable Transformational Leadership. The magnitude of the influence of independent 
variables on the dependent variable indicated by the value of total determination (R Square) of 0.355 means that 36.3% 
of the variation in Transformational Leadership is influenced by variations in Emotional Intelligence and 
Communication, while the remaining 63.7% is explained by other factors not included in the model. 
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Table 2 
Path II 
 
Variable 
Unstandardized 
Coefficients 
Standardized 
Coefficients 
Beta 
t-account Sig. t-test 
 B Std. Error 
(Constant) 2.688 .617  4.354 .000 
Emotional Intelligence (X1) .160 .029 .334 5.522 .000 
Communication (X2) .180 .036 .321 5.047 .000 
Transformational Leadership (Y1) .207 .044 .297 4.754 .000 
R Square 
F Statistics 
Significance of F-test 
0,615 
82,449 
0,000 
    
Primary Data, 2019 
  
Based on the results of model 2 path analysis as presented in Table 2, the structural equation can be made as follows. 
 
Y = β3X1 + β4X2+ β5Y1 + e2 
Y = 0,334X1 + 0,321X2 + 0,297M+ 0,044 
 
Regression coefficient value of Emotional Intelligence, Communication and Transformational Leadership variables 
is positive with a significance value of t-test less than 0.05. This shows that the variables of Emotional Intelligence, 
Communication, and Transformational Leadership have a significant positive effect on the Green Repurchase Intention 
variable. The magnitude of the influence of independent variables on the dependent variable indicated by the value of 
total determination (R Square) of 0.615 means that 61.5% of the variation of Green Repurchase Intention is influenced 
by variations in Emotional Intelligence, Communication, and Transformational Leadership, while the remaining 38.5% 
is explained by other factors not included in the model. 
Based on model 1 and substructure 2, then the final path diagram model can be arranged. Before compiling the 
final path diagram model, the error standard value is calculated first: 
 
 
Pei = √1 − Ri
  2 
Pe1 = √1 −  𝑅1
2
 = √1 −  0,363 = 0,798 
Pe2 = √1 −  𝑅2
2
 = √1 −  0,615 = 0,620 
 
Based on the calculation of the effect of error (Pei), the result of the effect of error (Pe1) is 0.798 and the effect of error 
(Pe2) is 0.620. The results of the total coefficient of determination are as follows. 
 
R²m = 1 – (Pe1)2 (Pe2)2  
= 1 – (0,798)2 (0,620)2  
 = 1 – (0,638) (0,384)  
 = 1 – 0,245 = 0,754 
 
The total determination value of 0.754 means that as much as 75.4% variation Team effectiveness is influenced by 
variations in Emotional Intelligence, Communication, and Transformational Leadership, while the remaining 24.6% 
is explained by other factors not included in the model. The calculation of the influence between variables is 
summarized in Table 3 as follows. 
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Table 3 
Indirect Effect 
 
Variable Direct Effect Indirect Effect Total Effect 
X1 → M 0,272 - 0,272 
X1 → Y 0,334 0,081 0,415 
M → Y 0,297 - 0,297 
Primary Data, 2019 
 
Table 3 shows that the direct effect of Emotional Intelligence on Transformational Leadership is 0.272. The direct 
effect of the Emotional Intelligence variable on Team Effectiveness is 0.334. The direct effect of the Transformational 
Leadership variable on Team Effectiveness is 0.297. This means that the Team Effectiveness variable is more 
influenced by Emotional Intelligence than Transformational Leadership. While the indirect effect of Emotional 
Intelligence variable on Team Effectiveness through Transformational Leadership is 0.081. So the total effect of the 
Emotional Intelligence variable on Team Effectiveness through Transformational Leadership is 0.415. So it can be 
concluded that the greater the total effect of Emotional Intelligence on Team Effectiveness through Transformational 
Leadership, rather than the direct influence of Emotional Intelligence on Team Effectiveness without going through 
the variables of Transformational Leadership. 
 
Table 4 
Indirect Effect 
 
Variable Direct Effect Indirect Effect Total Effect 
X2 → M 0,416 - 0,416 
X2 → Y 0,321 0,123 0,444 
M → Y 0,297 - 0,297 
Primary data, 2019 
  
Table 4 shows that the direct effect of Communication on Transformational Leadership is 0.416. The direct effect 
of the Communication variable on Team Effectiveness is 0.321. The direct effect of the Transformational Leadership 
variable on Team Effectiveness is 0.297. This means that the Team Effectiveness variable is more influenced by 
Communication than Transformational Leadership. While the indirect effect of the Communication variable on Team 
Effectiveness through Transformational Leadership is 0.123. So the effect of the total Communication variable on 
Team Effectiveness through Transformational Leadership is 0.444. So it can be concluded that the greater the total 
effect of Communication on Team Effectiveness through Transformational Leadership, rather than the direct effect of 
Communication on Team Effectiveness without going through the variables of Transformational Leadership. 
The Sobel Test was conducted to test the significance of the indirect influence of Emotional Intelligence (X1) and 
Communication (X2) variables on Team Effectiveness (Y) through Transformational Leadership variable (M) by 
multiplying the path coefficient X to M (a) with the path coefficient M to Y (b) or ab. Standard error coefficients a and 
b are written with Sa and Sb, the magnitude of the indirect standard error (indirect effect) is written with Sat. To test 
the significance of the indirect effect, the calculated t value of the ab coefficient is calculated as follows: 
 
 𝑆𝑎𝑏  =√(0,297)2(0,060)2 + (0,272)2(0,040)2 + (0,060)2(0,040)2 
 𝑆𝑎𝑏  = 0,005 
  
To test the significance of the indirect effect, calculate the calculated t value from the coefficient ab with the following 
formula: 
𝑡 𝑣𝑎𝑙𝑢𝑒 =
𝑎𝑏
𝑆𝑎𝑏
 
𝑡 𝑣𝑎𝑙𝑢𝑒 =
(0,272)(0,297)
0,005
 
𝑡 𝑣𝑎𝑙𝑢𝑒 =
(0,081)
0,005
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𝑡 𝑣𝑎𝑙𝑢𝑒 = 16,157 
 
Therefore t value is 16.157> 1.96. This means that transformational leadership is able to mediate the influence of 
emotional intelligence on team effectiveness. 
To test the significance of the indirect effect, the calculated t value of the ab coefficient is calculated as follows:  
 
 𝑆𝑎𝑏  =√(0,297)2(0,060)2 + (0,416)2(0,040)2 + (0,060)2(0,040)2 
 𝑆𝑎𝑏  = 0,006 
 
To test the significance of the indirect effect, calculate the calculated t value from the coefficient ab with the following 
formula: 
 
𝑡 𝑣𝑎𝑙𝑢𝑒 =
𝑎𝑏
𝑆𝑎𝑏
 
𝑡 𝑣𝑎𝑙𝑢𝑒 =
(0,416)(0,297)
0,006
 
𝑡 𝑣𝑎𝑙𝑢𝑒 =
(0,123)
0,006
 
𝑡 𝑣𝑎𝑙𝑢𝑒 = 20,592 
 
Therefore t value is 20.592> 1.96. This means that transformational leadership is able to mediate the influence of 
communication on team effectiveness. 
VAF is a measure of how much the mediating variable is able to absorb the previously significant direct influence 
of the model without mediation. For the model, VAF can be calculated with (b x c) / (a + b x c). If the VAF value is 
above 80 percent, then it shows the role of Y1 as full mediation. Furthermore, if the VAF value is between 20 percent 
and 80 percent, it can be categorized as partial mediation. However, if the VAF value is less than 20 percent, it can be 
explained that there is almost no mediating effect. 
 
 VAF = (0,297 x 0,334)/(0,272 + 0,297 x 0,334)  
  = 0,100/0,371 
  = 0,269 (26,9%) 
 
Because the value of VAF (26.9 percent) is more than 20 percent, it can be explained that there is a mediating effect 
or in other words Transformational Leadership as partial mediation. 
 
VAF = (0,297 x 0,321)/(0,416 + 0,297 x 0,321)  
  = 0,096/0,411 
  = 0,233 (23,3%) 
 
Because the value of VAF (23.3 percent) is more than 20 percent, it can be explained that there is a mediating effect 
or in other words Transformational Leadership as partial mediation. 
 
 
4.  Conclusion 
 
Emotional intelligence has a positive and significant effect on transformational leadership. This shows that if 
Emotional Intelligence increases it will also increase transformational leadership. Communication has a positive and 
significant effect on transformational leadership. This shows that if communication increases it will also increase 
transformational leadership. Emotional intelligence has a positive and significant effect on team effectiveness. This 
shows that if Emotional Intelligence increases it will also increase team effectiveness. 
Communication has a positive and significant effect on team effectiveness. This shows that if communication 
increases it will increase the effectiveness of the team. Transformational leadership has a positive and significant effect 
on team effectiveness. This shows that if transformational leadership increases it will also increase team effectiveness. 
Transformational leadership is able to mediate the influence of emotional intelligence on team effectiveness. This 
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shows that emotional intelligence has a significant impact on team effectiveness if mediated by transformational 
leadership, which means that the influence of emotional intelligence on team effectiveness will be strengthened by the 
existence of transformational leadership. 
Transformational leadership is able to mediate the influence of communication on team effectiveness. This shows 
that communication has a significant impact on team effectiveness if mediated by transformational leadership, which 
means that the influence of communication on team effectiveness will be strengthened by the existence of 
transformational leadership. 
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